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MEMORANDUM

TO: Potential Vendors

FROM: Cyrus Minoofar

SUBJECT: Alameda County Incident Management Project
Project No. 01-05 — GPS Functionality

DATE: February 28, 2005

This memorandum is issued and distributed to potential vendors to clarify the GPS functionality
requirements for the project.

As stated during the pre-bid meeting, the ACCMA is expecting to use Sierra Wireless MP 775
modems with built-in GPS functionality. The ACCMA is envisioning that the Sierra Wireless
MP 775 modems will use an external antenna for the GPS and the wireless WAN connectivity.

However, if the vendor wants to use an alternative GPS source (in addition to the Sierra modem),
this option is also acceptable.

This clarification will become a part of the Contract Document.



